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As you should be aware, during emergencies it is not unusual for all means of communications to become sporadic or non-existent.  During those times it is possible that the only way to communicate is by Amateur Radio.  If, and when, this happens the leaders of the government will have to have a radio operator accompany them.  That operator is called a Shadow.


Your responsibility as a Shadow is to accompany a specific official to facilitate radio communications with other officials and agencies.  Most of the time, you will provide this service using frequencies in the Amateur Radio Service.  Occasionally you will use their equipment to relieve them of the need to continuously monitor their own radio system.


Additional for Field Shadowing


●
Be in good physical condition.  A shadow operator may have to walk long distances and hike some.  Ground may be uneven or rocky and anything but level.


●
Use a handheld radio.  This is the ideal portable radio.  Be sure your radio’s high power is about 5 watts.


●
Carry spare battery packs.  Alkaline batteries and packs are the best as alkaline batteries generally operate for longer periods of time compared with rechargeable batteries.  Alkaline batteries are also easily found during emergencies.

●
Use a half-wave handheld antenna.  Many shadow assignments quickly distance you from repeater or simplex nets.  An efficient antenna is a must.


●
Use an earphone and speaker mic.  The speaker mic allows you to raise your radio (and it’s antenna) for better propagation.  Many speaker mics allow connection to earphones.  Connecting your earphone or headphone to your speaker mic allows you to hear the radio traffic more easily, especially in high noise areas.

Additional for Mobile Shadowing;

●
Use a mobile radio.  A handheld radio is not a substitute for a mobile radio.  A mobile shadow assignment may take you to the extremes of the area of operation.


●
Use a mag-mount antenna.  You will need an antenna mounted outside of any vehicle.  A mag-mount antenna is most ideal.  Some new vehicles no longer have steel bodies.  Vehicles with fiberglass bodies will need half-wave antennas to operate efficiently without benefit of a ground plane.  Remember that an antenna missing a ground plane when needed raises the SWR presented to the radio and can cause damage and reduced efficiency.

●
Carry Anderson power adapters.  Most vehicles have a cigarette lighter that will supply a modest amount of current.  You may find the driver or officials already using the lighter connection.  Some vehicles have multiple lighter outlets; be aware that they may all be on the same fuse circuit.  Your radio may be the load that blows the fuse when you transmit.  Use your power extension and battery clip adapter to run directly from the battery.  Exercise great care since this power tap may not be fused.

Report for duty


●
Introduce yourself to the Agency or Incident Command as their shadow communicator.  Know and use the title and name of the official you are serving.  Indicate your communication channels and other agencies with which you have contact.


●
Ask for the specifics of your assignment and choose your equipment accordingly.  Understanding what the official wants you to do will assist you in proper equipment selection.  Don’t carry what you don’t need, and don’t forget what you will need.

●
Stay close without being under foot.  Be sure your official knows where you are at all times.  Don’t be so close as to be in the way, but be ready for communication.


●
Keep your official in sight at all times.  Be sure of where your official is at all times.


●
Monitor the radio(s) constantly.  You may be asked to carry and monitor an agency radio in addition to your amateur radio equipment.  Keep the radios as quiet as you can while maintaining a constant monitoring vigil.  Radio traffic is often a distraction to officials; your monitoring services will be a great help in keeping the official’s environment quieter.


●
Don’t become part of a discussion or team; you are a communicator.  You may have good suggestions and ideas.  Resist the temptation to place yourself into the agency’s management business.  As a radio operator you have limited information on which to base actions and decisions.  You need to concentrate on listening for inbound message traffic you might not hear when distracted by participating in other discussion.


●
Advise NCS in plenty of time if you are going to need a replacement.  Your assignment may involve frequent or constant travel.  Coordinate the arrival of your relief operator with your official and with NCS.

●
Remember that some officials are not used to having a shadow.  There may be times when the official may go off without you.  If this happens advise NCS and then rejoin your official as soon as possible.
